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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

August 20, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #85

Meeting Date/Time: | Wednesday, August 20, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Tirscari, Brian Small
HNTB: James Moulton, Leeland Shelton
Orange County: Krista Taraszewski, Heather Bishop, Ryan Vallier

Global-5: Mike Wacht, Jacob Soapes, Dom Scalise

Meeting called to order at 3:02 p.m.

Jim: We completed the overhead bridge demolition work, way ahead of schedule. We will be doing
remaining demolition work during night but just with a few lanes closed or contraflow.

1. FDOT to Review past 7 days.

i Old westbound I-4 lanes demolition

ii. Continue work on water main on
Sand Lake Road (Area 7)

iii. Embankment work (Area 3)

iv.  Bridge demolition
(Areas 2 and 3)

V. Continue installing MSE walls (Area 3)

vi.  Turkey Lake Road median widening
vii. Drainage work (Areas 1, 2, and 3)
viii. Utility relocation

ix. Ongoing mowing and litter pickup

Jim: The demolition work has wrapped up over Sand Lake Road. We are wrapping up a lot of the water
line work. That area will get disrupted again when the storm/sewer lines are installed.

2. Committee’s Comments & Suggestions
2. FDOT to Review next 7-Days.
i Old westbound I-4 lanes demolition
ii.  Existing bridge wall demolition (Areas 2 and 3)




vi.
vii.
viii.
ix.
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Continue work on water main on
Sand Lake Road (Area 7)
Embankment work (Area 3)

Continue installing MSE walls (Area 3)
Turkey Lake Road median widening
Drainage work (Areas 1, 2, and 3)
Utility relocation

Ongoing mowing and litter pickup

Jim: Not much to add from this schedule. No new items.

2. Committee’s Comments & Suggestions
3. FDOT to review next 14 — 21 days.

vi.
vii.
viii.
ix.

Jim: We have temporary walls that will need to be installed. That will follow the demo work. We will also

Old westbound I-4 lanes demolition

Existing bridge wall demolition (Areas 2 and 3)
Continue work on water main on

Sand Lake Road (Area 7)

Embankment work (Area 3)

Finish lime rock (Areas 2 and 3)

Turkey Lake Road median widening

Drainage work (Areas 1, 2, and 3)

Utility relocation

Ongoing mowing and litter pickup

continue doing drainage work.

2. Committee’s Comments & Suggestions

Brian: | am set after the conversation | had with Jim.

David: Nothing else came this week.

4. Cleanliness Review
1. Committees Observations over past 7-Days

5. Condition Review

1. Recentitems of concern include:

6. Old Business

Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)

1. Public Input or Comments
2. Commitments Update

Fencing and screening
Mowing and cleaning
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iii. Clean Team
iv. Ponds

David: | know Carter is not on the call. We mentioned to Ryan we would create a list of the items that
were discussed with the group at the beginning of the project. Upgrading the fences along I-4, pylons,
ponds, etc. are all items that we want to remain on the list.

Krista: They are done with the conceptual analysis, and they are set to present it at the end of
September. Since the funding team will be there, they will provide comments to what will be left there.

We will start the design next fiscal year.

David: We would like to go over the list to ensure nothing is left out and we find out about it later. If
anything was removed due to financial reasons | would like to catch it soon.

7. New Business
1. Next meeting-09/10/2025
Meeting adjourned at 3:16 p.m.



